2021
Annual Conference

June 17th & June 18th, 2021
The Madison Concourse Hotel • Madison, WI

At A Glance
Thursday, June 17, 2021

2021 Annual Conference
Committee

7:15 AM - 8:15 AM

New Members Breakfast
(By Invitation Only)

7:30 AM - 8:30 AM

Registration

8:30 AM - 8:45 AM

Welcome
Rachael Richie – WPELRA President

8:45 AM - 10:00 AM

Keynote Presentation

10:00 AM - 10:15 AM

Break

10:15 AM - 11:30 AM

Breakout Sessions

11:30 AM - 12:45 PM

Lunch & Annual Business Meeting
Brent Long – National PELRA President
Rachael Richie – WPELRA President

12:45 PM - 1:45 PM

Keynote Presentation

1:45 PM - 2:00 PM

Break

2:00 PM - 3:15 PM

Breakout Sessions

3:15 PM - 4:30 PM

Roundtable Discussion

5:00 PM - 7:30 PM

Hospitality and Networking

Friday, June 18, 2021
8:00 AM - 9:00 AM

Networking Breakfast

9:00AM - 10:15 AM

Keynote Presentation

Michelle Hoey, (Chair), City of West Bend (B)

10:15 AM - 10:30 AM

Break

Rachael Richie, Barron County (B)

10:30 AM - 11:45 AM

State Legislative Update

Lisa Sigurslid, UW-Madison (B)

11:45 AM - 12:00 AM

Closing Remarks
National PELRA Raffle

Sarah Hinze, Dodge County
Shannon Metzler, City of DePere
Kevin Terry, Michael Best & Friedrich
Cher Vink, Northcentral Technical College

Click HERE to
register today!

OUR PRESIDENT
WOWZA! WHAT A YEAR!

I hope this message finds you all healthy and thriving in 2021! I am very much
looking forward to re-connecting with all of you IN PERSON….(of course masked and
socially distanced) at our conference! While we would have liked to have been able
to hold the conference as planned in February, meeting in-person, in the summer
months, will be worth the wait!
I would like to invite you to attend the 2021 Wisconsin Public Employer Labor
Relations Association Annual Training Conference being held at The Madison
Concourse Hotel on Thursday, June 17th and Friday, June 18, 2021. Please be sure to register right away! If you
are new to the WPELRA organization or public sector human resources, we welcome you, and look forward to
getting to know you at the conference!
The WPELRA Annual Conference Committee has done an amazing job of providing two full days of very
relevant topics to help guide us all as we continue to navigate the short and long term effects of the COVID-19
pandemic. The Committee was faced with new obstacles and many uncertainties in planning a conference
and I am very proud of their focus and patience in arriving at the end result – a great conference for you! We
look forward to welcoming new and previous presenters, having the opportunity to network, and identify new
initiatives/ideas as we move forward into 2021 and beyond.
Please be sure to join us for Hospitality and Networking Thursday evening and at the Networking Breakfast
Friday morning. It’s a great time to network and “solve” HR problems with your peers! Please also be assured
that the Concourse has implemented safety protocols throughout our event to ensure our members are safe in
attending the conference.
I would like to thank all of our annual conference sponsors! We greatly appreciate their continued support of
WPELRA. Please help in thanking them throughout the conference.
On behalf of the WPELRA Board and Annual Conference Committee, I look forward to seeing everyone in
Madison on June 17 and June 18, 2021!
Sincerely,

Rachael Richie
Rachael Richie, PHR, SHRM-CP
WPELRA President

THURSDAY

7:15 AM - 8:15 AM
NEW WPELRA Members Breakfast
(By Special Invitation Only)

7:30 AM - 8:30 AM
Registration / Continental Breakfast
8:30 AM - 8:45 AM
WELCOME

Presented by: Rachael Richie – WPELRA President

8:45 AM - 10:00 AM
KEYNOTE SPEAKER: Social Unrest and Policing Today

Presented by: Benjamin Bliven – Chief of Police, Wausau Police Department
2020 was a turbulent year in communities across Wisconsin and the United States. After the killing of
George Floyd, police departments were called to act and protect their communities with a different
purpose. Chief Bliven will share his insights on how the City of Wausau has faced the challenges
of 2020 and how his department works to bring the community together to address issues of race,
protest and safety.

10:00 AM - 10:15 AM
BREAK
10:15 AM - 11:30 AM
Navigating Labor Negotiations in 2021

Presented by: Kevin Terry - Michael Best & Friedrich LLP
The norm of sitting down across the table to negotiate a contract was turned on its head in 2020 with
COVID-19 and the world going virtual. Management and Unions need to rise to the challenge and
learn to work within this new world and pivot from the way they always did things to this new reality.
This session will talk about how to make sure you bargain in good faith, bring everything to the new
“virtual” table and communicate the organizations bargaining objectives effectively despite not sitting
in the same room.

THURSDAY

10:15 AM - 11:30 AM
Employee Engagement: Applying Lessons Learned to the New
Workplace

Presented by: Bob Lavigna – Director, Institute for Public Sector Employee Engagement, CPS HR
Consulting
Decades of research have proven that employee engagement drives performance in government,
including achieving strategic goals, providing responsive customer service, retaining talent, developing
innovative solutions and fostering collaboration.
COVID-19 has resulted in enormous changes to the workplace, including in government, with millions
of employees working from home full time. While some may view this as a short-term response to a
crisis, many employees want to continue working from home permanently, at least part-time.
What lessons have we learned from this sudden transition in how and where we work, including about
how to maintain employee engagement? Bob will share lessons about improving and maintaining
engagement, including in the coronavirus work environment, based on the Institute for Public Sector
Employee Engagement’s national research and work with government organizations across the nation.

11:30 AM - 12:45 PM
WPELRA Luncheon & Annual Business Meeting

Brent Long – National PELRA President
Rachael Richie – WPELRA President
Hosted by von Briesen & Roper, s.c.
Enjoy lunch with the opportunity to network and hear from your State and National Presidents!

12:45 PM - 1:45 PM
Mental Health in the Workplace: Solutions to Support a Stressed
Out Workforce

Presented by: Rachel Shaw
The National Alliance of Mental Illness (NAMI) reports that one in five adults – or approximately 43.8
million Americans – experience mental illness in any given year.   Employers are seeing more and
more accommodation requests related to workload and stress. This means lost productivity, and less
innovation in our organizations. Today, too much leave goes unmanaged, tolerated and simply not
budgeted for.  What is perhaps the most difficult aspect of mental disabilities is there is no one-size-fitsall solution for accommodations – solutions are always employee specific.  
This session invites employers to think differently. From investing in EAP services and staffing correctly
to managing leave appropriately, learn how to not only take a new approach, but get real tools to put
programs in place that work. Participants will leave the presentation with an understanding of ADA
law as it relates to mental and psychological disability compliance. Importantly, they will walk away
with a practical and implementable process – the Disability Interactive Process HallwayTM that will
help you identify the best way to support individual employees.

THURSDAY

1:45 PM - 2:00 PM
BREAK (with refreshments)

2:00 PM - 3:15 PM
The Employer’s Role in the Opioid Crisis

Presented by: Allison LeMay, Gallagher & Matthew Friedman, Alight
The opioid epidemic has ravaged our communities, but it is also impacting our workplaces, with
over 70% of employers recognizing the impact. Absenteeism, presenteeism, accidents, healthcare
costs and engagement are just some of the ways our organizational wellbeing is being challenged.
A proactive strategy with a focus on prevention, treatment access, supportive polices, wellbeing and
communication can give our employees and their families hope and confidence to address this
disease, and the knowledge to turn to nonaddictive alternatives to opioids. By systematically auditing
an employer’s plans, policies, culture and communication, an employer can identify gaps in best
practices and build a holistic strategy to protect their employees, their family members and their
bottom line. And in the process, share with their employees that they really care about them in their
journey to becoming an employer of choice.

2:00 PM - 3:15 PM
Now that Donald Duck works for us: Establishing Effective
Components of a Remote Work Program

Presented by: Kyle J. Gulya and James R. Macy – von Briesen & Roper, s.c
This session will go over the legalities and strategic considerations the employer should review now
that more employees work remotely.  This session will tackle the difficult tasks of fulfilling service level
needs to meet public demands, carefully addressing the needs and request from your employees,
addressing worker’s compensation issues, identifying policies to protect the employer, and the myriad
of other issues associated with remote work—including employees who don’t wear pants.

3:15 PM - 4:30 PM
Round Table Discussion

Facilitated by Gallagher
Topics: COVID-19, Remote Workforce & other selected topics

5:00 PM - 7:30 PM
Hospitality and Networking

Hosted by Gallagher
Join fellow WPELRA members during this networking opportunity!

FRIDAY

8:00 AM - 9:00 AM
Networking Breakfast
Join fellow WPELRA members during this networking opportunity!

9:00 AM - 10:15 AM
KEYNOTE SPEAKER: Leading Through Uncertainty:
Using Authentic Leadership to Navigate Ambiguity

Presented by: James T. Robilotta
Hey superheroes, take off your capes (but please leave on your mask). Hey leaders, let’s check our
ego for a second. In this session, you’ll be asked to think critically about the way you communicate
with others. When you lead authentically through your experiences, shortcomings, and lessons
learned, you make yourself appear human to your co-workers, which boosts morale and trust. In the
midst of a critical social justice movement, we must focus on what is right, not the need to be right.
In the global pandemic, we must preach and practice empathy for ourselves and others. It is during
this period of ambiguity and uncertainty that leaders emerge, but not the ones who are trying to be
perfect. No, it is the ones who recognize the power of authenticity and relatability that will inspire
others right now.

10:15 AM - 10:30 AM
Break (with refreshments)
10:30 AM - 11:45 AM
State Legislative Update

Presented by: Mark O’Connell, Executive Director – WI Counties Association
Jerry Deschane, Executive Director – League of WI Municipalities
What happens at the State and federal level impacts county and municipal government. These two
seasoned political experts will review upcoming political and legislative issues impacting Wisconsin
and at the Federal level.

11:45 AM - 12:00 PM
Closing Remarks & National PELRA Raffle

GENERAL INFO
WHEN:

CONFERENCE FEES:

June 17 & 18, 2021

Member $125.00
Non-Member: $175.00

WHERE:

REGISTER:

The Madison Concourse Hotel
One West Dayton Street
Madison, WI 53703
https://www.concoursehotel.com/

All registration is processed online > 		
Click HERE to register online
Credit cards and checks are accepted.
SHRM, HRCI and CLE re-certification
credits will be applied for by WPELRA

CONFERENCE DRESS CODE:
Business Casual

CANCELLATION/REFUND POLICY:

HOTEL RESERVATIONS:

800.356.8293
Group: WPELRA 2021 Annual Conference
https://reservations.travelclick.
com/6388?groupID=3217945

ROOM RATE

$82.00 Single/night
$122.00 Double/night /
$132.00/night Triple Rate
$142.00/night Quad Rate
Good until 5/19/21
Overnight Parking Fee: $8.00 (COVID
Special 2021 Rate)
Additional parking available
within one block of the hotel.

For all cancellations, a $35 administrative
fee will be deducted. All cancellation
requests must be submitted in writing and
received by May 26, 2021 to qualify for a
refund. Cancellations received after
May 26, 2021 are non-refundable. Noshows and inability to attend the ATC due
to weather are non-refundable.
Transfers: One registration transfer is
allowed per registration provided they have
the same membership status.

REGISTRATION FEE INCLUDES:
• Full Conference Sessions
• Electronic Program
Materials

• Thursday New Members
Breakfast
• Thursday Luncheon

• Thursday Hospitality &
Networking
• Friday Networking
Breakfast

OUR SPONSORS

WPELRA would like to extend a thank you to all of the sponsors
of the 2021 Annual Conference.
We appreciate your continued support!

PLATINUM LEVEL

GOLD LEVEL

BRONZE LEVEL

WPELRA will once again be providing the Guidebook app to be used
during your time at the conference. Plan your days with a personalized
schedule, sponsor info, and more - All at your fingertips on your phone
or tablet! Watch your email for a link to download before you arrive at
the conference.

